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From invisible to visible

Clusters are high on  regional and national  agendas

Management of a variety of research and businessnetworks has become essential in
forming secure social synthesis  between the key public and private stakeholders.

The winners of the 21 century are seen to be the enterprises, institutions and societies
that bring positive executive culture into the insecure and ever changing business
environment, build up successful value chains and networks, and therefore best adapt
themselves into the evolving environment of our multicultural world.

As a result, today more than 75 countries are putting significant efforts in strengthening
competitiveness of their territories and enterprises through innovation policies and
cluster programmes.

Clustering is a well -kno wn tool to improve coordination of economic
development efforts

When reinforcing clusters, professionally driven change management processes
are needed because the best performing clusters benefit from holistic governance which
allows establishing broad collaboration leading into positive and far-reaching results.

Individually acting enterprises and organisations are not able to achieve cluster benefits. Identifying,
initiating and interacting with high performing clusters require specialised skills and broad business knowledge.
Moreover and perhaps even more importantly, strong and balanced emotional capital is also essential for
cluster facilitators, clusterpreneurs and — in general — executives in order to build up a solid culture to better
face changes.

When developing clusters’ sustainable social capital , such strategic factors as strong shared
values , mutual trust  and open communication  become essential.

Trust is essential when initiating and leading pertinent strategic actions. Where organisational culture is
strengthening, trust will increase the level of common acceptance and make the information sharing easier.
Additionally, in a trustworthy environment, we can awake and maintain a  good working spirit , and we
dare to take risks

Creation of a comm on and consistent culture between people in the great variety of organisations is
vital to guarantee further success of joint efforts.

We beli that whereas creativeness and innovations feed competitiveness,
collab n breeds sustainable partnerships and successful business clusters. This is
why ¢ acilitatorsO main role is to act asa coordinator of competences.

As a EPROCAGO:s training workshop s innovatively combine the main
consider&tions in setting up , managing and evaluating regio nal
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2009 renewals
Due to structural changes at global and regional levels, EPROC&s PROCluster training
programme is becoming even more demand-driven: the programme is continuously
renewed in order to better help cluster facilitators anticipate the future needs of the
clusters they are working with and for.

Early 2009 complemented and restructured 7x7 framework™ model puts more emphasis on how
to b uild favourable environment for creativity, innovation and positive clustering culture

In addition to increasing workshop participants’ knowledge capital, we are also underlining the
importance of the s  ocial and emaotional capital tools . This helps the trained and certified PROCluster®
facilitators acquire a broader understanding of the clustering approach.

Whereas best practises and international examples in implementing and managing large
scale projeds with various stakeholders are still used, the scope is shifting from the
widely used process methodologies to driving cluster initiatives into an enhanced multi-
layer model through a stereoscopic approach, strengthening the cluster facilitatorsO and
clusterpreneursO capacities to anticipate the changes now and in the future.

In the PROCluster” training a genda , 2009

¥  Animproved 7x7 framework”™ model for clustering

¥  Examples and case studiesto help identify, initiate and interact with emerging
clusters and the related ventures

¥  Executive Behaviour Profiling (EBP) toolto give valuable and reliable self-
assessment information, strengthening the cluster facilitator @ personal executive
skill-set

¥  Introduction to a powerful Social Network Analysis (SNA) tool

Workshop instructors in 2009
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Leena Zittling Neil Reid Vedat KunAt

President Member of ExCom Member of ExCom
EPROCA EPROCA EPROCA

The EPROCA Executive Committee 2002010 consists of 10+10 clustering professionals
active in academia, private and public sectors in 14 countries. The PROCluster”
facilitatorsO expert databasemaintained by EPROCAcovers senior executive with nearly
20 different educational backgrounds Bforming a broad-minded community.

Test, challenge and join us!
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effective clustering

Intensive cluster facilitator training workshops for advanced professionals

PROCIuster” training workshop participant should occupy an executive or strategic
function in an enterprise, in the public sector (government, parliament or institution), or
in a training organization. Alternatively, he acts as a senior business consultant or
economic advisor, having gained experience in leading complex regional projects.

Ideally, participants are in the middle of a clustering venture that requires extensive,
multi-disciplinary and cross-cultural collaboration.

Objectives and outcomes

Strongly networked firms are the core of innovative and dynamic clusters . In these
workshops, we elaborate tools and methods to assist enterprises and their stakeholder groups to activate the
necessary dynamics for a fruitful future.

Securing profound partnerships is essential to innovative and dynamic clusters . In these
workshops, we learn how to build up stimulating and respectful collaboration between different stakeholders.

Knowledge and tools to ameliorate effectiveness of clusters in accelerating the complex
processes of SME growth and internationalization are essential to all modern economies . In these
workshops, we increase the awareness of the comprehensive intellectual capital concept which offers tools to
strengthen cluster facilitators’ knowledge capital but also their social and emotional capital.

During the 3+days, the participants gain

¥  Profound skills and knowledge for prioritising clusters within a region

¥  Professional, broad and stereoscopic understanding in order to successfully create
cluster strategies and ameliorate integration in joint efforts

¥  Knowledge of tools to integrate an inspiring innovation environment back home

Cluster facilitators and clusterpreneurs collaborate with all actors in an
innovative society

PROCIuster" training workshop participants experience the OCluster BinocularO effect:
By using strategic cluster tools we build a favourable foundation, maintain the
momentum and visualize the ventures in front of us, based on the holistic governance
model.

The certified PROCluster” facilitators have the required set of skills to stimulate regional
competitiveness and create positive collaborative culture between people who operate
with the international mindset OAct Local® Think GlobalO.

All certified PROCluster” participants become members for one year of the European
ProClusters Association EPROCA, and are added into the PROCluster facilitatorsO
expert database. Also the instructors of PROCluster” training workshops are members
of EPROCA.
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| nvestment & registration
PROCluster” training workshop price : 2300 !/ person
Early Bird prices:

¥ 2100 €/ person if the payment is received 60 days before the first training day
¥ 1900 €/ person if the payment is received 90 days before the first training day

The prices above exclude the VAT applied in the country where the training takes place

The price includes

Refreshments and meals

3+ days O tailored training material (a comprehensive hardcoverer folder)
Personal Executive Behaviour Profiling (EBP)

One-year membership in the European ProClusters AssociatiofEPROCA)
Certification and enlisting in the public PROCIuster” facilitatorsO expert database

K K K K K

Nota bene

In the event of cancellation, 14 days before the workshop kick -off the latest, no refund
will be made, but it is possible to exchange the participant w ithin the same organization.
The price excludes participantsO personal travel and accommodation costs.

Registratio ns
http://www.eproca.org/procluster -subscription-form/

Further informa tion
http://www.eproca.org/proclusters -faq/
excellence@eproca.org/ Tel: +358 (0)207 738 554

Examples of other clustering tools provided by EPROCA
¥  Cluster Event : Compact local sessiors on cluster formation that bring together
businessesand introduce modern competitiveness methods

¥  ClusterCompetitiveness : Customized advising on cluster processes to accelerate
clusters by providing examples on and tools for successful collaborationand
regional economic development

¥  CompetitivenessForum : The annual international cluster conference to exchange
knowledge and visions between clustering professionals

¥  Excellence” : Executive Magazinefree-of-charge, tailor-made for cluster
practitioners with information on the latest findings from around the world

All openly promoted PROCluster® training workshops are provided in English.

Out of request, customized PROCIuster” programmes can be provided.

PROCluster” training workshops are organized by EPROCA in Europe, India, and USA
PROCluster” is a registered trademark of Prodemic Group Ltd.
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